Valencia College 
Food and Beverage Cost Control FSS2251- 2500-W03
	Term /Year
	Fall 2018

	Professor
	James P. Lewis

	Building/Classroom
	West Campus Building Seven - 145

	Meeting day/Time
	Monday, 10:00m - 12:50pm 

	Email
	JLewis127@Valenciacollege.edu


COURSE DESCRIPTION
Emphasis given to methods of menu pricing, systems of controlling and accounting for food and beverage costs and methods of controlling sales income, through both electronic spread sheets and manual systems. Credit hours: 3
Course Objectives: At the end of the course the student will be able to

1. Understand the importance of following the numbers not only when it comes to cost but also Sales
2. Begin to Contrast the different opportunities when it comes to market share and their buying habits
3. The math is not only there to formulate but also to analyze all spread sheets.
Materials required during each class session

Food and Beverage Cost Control, 6th Edition Lea R. Dopson ISBN: 978-1-118-98849-7
Evaluation and Course Grading

Course evaluation is divided into four categories; together these categories will comprise the final grade.

· Classroom attendance and participation 20%

· Project or Case studies: 20% 
· Progress Tests/ quizzes: 30%

· Final Exam: 30%
Attendance
Attendance will account for 10% of the course grade.  Aside from being actively engaged in the course, you will be graded on your attendance in the following manner:

0     absence 
=100% of the attendance grade or the letter grade of A

1     absence
 = 80% of the attendance grade or the letter grade of B

2     absences
= 50% of the attendance grade or the letter grade of C

3     absences
= 0% of the attendance grade or the letter grade of F and withdrawn from class

Two partial attendance counts as an absence.  A partial attendance is defined as arriving tardy or leaving early.  Participation is assessed under classroom engagement.  There are no excused absences in the course.  Students will normally be withdrawn for failing to attend the first class session unless otherwise communicated before the beginning of class.  Students will normally be withdrawn or assigned an F for the course due to excessive absences, normally viewed as 3 total.
Tests:

The progress tests and quizzes on pertinent topics that are presented will count for 40% of your final grade.  The final exam will count for 25% of your final grade.
CLASSROOM POLICIES
Make-up Exams: 
Make-up exams will be given only for emergency situations provided the instructor is notified in advance. Upon your absence and its approval, the exam will be placed in the testing center or presented in person. Exams must be made up before or after the next class meeting. Any test missed will have adverse effect on your grade, and make-up test will not be given unless approved by the Professor prior to the date of schedule test. Final exam is required!  A no show on that day will result in an F for the session.

Homework and Quizzes: 
Homework and quizzes cannot be made up. If a student is absent, it is his/her responsibility to contact a class member, obtain the assignment and come to the next class meeting prepared.  If a student is absent the day of a quiz, they will receive a zero. Late project and/or assignments will be penalized 5 points per day late.

GENERAL GRADING SCALE:

1. A - 90-100

2. B - 80- 89

3. C - 70-79

4. D - 60-69

5. F - below 60

Academic Honesty: 

Academic integrity is expected at all times.  Academic dishonesty (cheating) will be punished to the fullest extent allowed by the institution.  The instructor will follow the academic dishonest policy as outlined in the student handbook and the catalog.  It is your responsibility to familiarize yourself with this policy.  However, in short, if a student is caught being academically dishonest, the student(s) involved will receive consequences that may include a zero grade for the assignment and a failing grade for the course.

Mobile communication devices – I understand there are many good reasons to have laptops, mobile phones and other wireless communication devices.  Many of us have work and family responsibilities that sometimes cannot wait until the end of class.  Recognizing that it may be necessary on occasion to communicate with others during class, please do not text, email, surf, talk, or anything else while class is in session. Feel free to leave the classroom for a “moment” to take care of any necessary communications. You may be asked to leave the class if observed by the professor.  


Student Assistance Program

Valencia College is interested in making sure all our students have a rewarding and successful college experience.  To that purpose, Valencia students can get immediate help with issues dealing with stress, anxiety, depression, adjustment difficulties, substance abuse, time management as well as relationship problems dealing with school, home or work.  Bay Care Behavioral Health Student Assistance program (SAP) services are free to all Valencia students and available 24 hours a day by calling (800) 878-5470.  Free face to face counseling is also available.

Withdrawal Policy 

Students are only able to withdraw themselves up to the Withdrawal Deadline, After the Withdrawal Deadline; the instructor may withdraw students who are in violation of the course attendance policy up to the beginning of the final exam period.

Academic Accommodations

"Students with disabilities who qualify for academic accommodations must provide a letter from the Office for Students with Disabilities (OSD) and discuss specific needs with the professor, preferably during the first two weeks of class.  The Office for Students with Disabilities determines accommodations based on appropriate documentation of disabilities. 
Disclaimer: 

The schedule, procedures, and assignments are subject to change in the event of extenuating circumstances. However, any such change will be clearly announced.  Such changes are designed to deal with unforeseen circumstances that arise during the course.  The changes will be intended to benefit the student and will not significantly add to the rigor of the course.
Expected Student Conduct

Valencia College is dedicated not only to the advancement of knowledge and learning but is 

concerned with the development of responsible personal and social conduct.  By enrolling at Valencia College, a student assumes the responsibility for becoming familiar with and abiding by the general rules of conduct.  The primary responsibility for managing the classroom environment rests with the faculty.  Students who engage in any prohibited or unlawful acts that result in disruption of a classroom or Valencia’s rules may lead to disciplinary action up to and including expulsion from Valencia.  Disciplinary action could include being withdrawn from class, disciplinary warning, probation, suspension, expulsion, or other appropriate and authorized actions.  You will find the student code of conduct in the current Valencia student handbook
SCHEDULE OF CLASSES
	Food & Beverage Cost Control FSS 2500
Course Schedule

	Week
	Dates
	Weekly Topics
	Text Chapters
	Assignments due 

	1
	8/27
	Introduction to Class/Syllabus Review

Managing Revenue and Expense
	Chapter 1
	Homework: Ch.1- Problem 2.4,6 &8  Due 9/10

	2
	9/03
	Labor Day                                               
	
	NO CLASS 

	3
	9/10
	Presentation Example Conversation 

Creating Sales Forecasts                                       
	Chapter 2
	Homework: Ch. 2- Problem 5,6 ,7 & 8


	4
	9/17
	Determining Actual Food & Expense 
Purchasing and Receiving & Managing Inventory and Production
	Chapter 3 & 4
	

	5
	9/24
	Class Challenge (Problem Solving)  
Chapter Test                            
	
	

	6
	10/1
	Professional Insight Session: SWOT Analysis Discussion
	
	Test – Chapter 1,2,3 & 4

	7
	10/8
	Monitoring Food and Beverage Product Costs & Managing Food and Beverage Pricing
	Chapter 5 & 6
	Homework: TBD 

	8
	10/15
	Controlling Other Expenses         
	Chapter 8
	Homework: TBD

	9
	10/22
	Managing the Cost of Labor  
	Chapter 7 
	

	10
	10/29
	Chapter Test 
	
	Test on Ch. 5,6,7 & 8

	11
	11/5
	Analyzing Results Using the Income Statement 
	Chapter 9 
	Homework: TBD

	12
	11/12
	Planning for Profit 
	Chapter  10
	Homework: TBD 

	13
	11/19
	Maintaining and Improving the Revenue Control System & Final Exam Review 
	Chapter 11
	

	14
	11/26
	Presentation of Class Projects Part 1
	
	 

	15
	12/3
	Presentation of Class Projects Part 2
	
	

	16
	12/10
	Final Exam 
	
	


Cost Control Project Paper

Students will investigate and report on the issues of cost control methods of a foodservice establishment of their choice. This could be a restaurant that you are familiar with or a restaurant that you could find enough news articles and information on the internet. Students will present their findings in a SWOT Analysis format. 
1-Discuss the restaurant’s style of service, location, the target market demographics, direct competitors, its distinctive competencies and competitive advantage.

2- Describe the restaurant’s challenges, opportunities, and other threats. 

3- Describe your observations, newspaper article, or dissatisfied customers’ online blogs.

4- Share your recommendations for improving the quality of the dining experience, addressing cost control issues, and increasing revenue & profitability.

5- Share what you learned from this project.
Guidelines:

Class Presentation- Students must present their findings to the class. The presentation should be 5-10 Minutes. They are encouraged to make their presentation interesting and engaging. The presentation should not cover all the details covered in the paper, ONLY THE MAIN POINTS. PowerPoint is required for the presentation. Students are required to be in professional attire during their presentation. All powerpoints need to be e-mailed to Professor Lewis by THURSDAY, Nov.22.  Points will be deducted for those who are not dressed appropriately. 
CLAST OBJECTIVES

The following CLAST skills listed will be reinforced throughout the entire course. 

CLAST COMPETENCIES:
Valencia faculty has defined four interrelated competencies (Value, Think, Communicate, and Act) that prepare students to succeed in the world community.  These competencies are outlined in the Course Catalog.  In this course, through classroom lecture and discussions, group lab work, and other learning activities, you will further develop mastery of these core competencies.

 VALENCIA STUDENT COMPETENCIES:  The following Valencia Student Competencies will be reinforced throughout the entire course.

THINK - Think clearly, critically, and creatively. Analyze, synthesize, integrate, and evaluate in many domains of human inquiry. To think, what must you do? 

1. Analyze data, ideas, patterns, principles, and perspectives 

2. Employ the facts, formulas, and procedures of the disciplines 

3. Integrate ideas and values from different disciplines 

4. Draw well-supported conclusions 

5. Revise conclusions consistently with new observations, interpretations, or reasons 

6. How and where must you think? 

7. With curiosity and consistency 

8. Individually and in groups 

VALUE - Make reasoned value judgments and responsible commitments

To value, what must you do? 

1. Recognize the values expressed in attitudes, choices, and commitments 

2. Distinguish among personal, ethical, aesthetic, cultural, and scientific values 

3. Employ values and standards of judgment from different disciplines 

4. Evaluate your own and others' values from individual, cultural, and global perspectives 

5. Articulate a considered and self-determined set of values 

6. How and where must you value? 

7. With empathy and fair-mindedness 

8. Individually and in groups

COMMUNICATE – 

To communicate, what must you do? 

1. Identify your own strengths and need for improvement as communicator 

2. Employ methods of communication appropriate to your audience and purpose 

3. Evaluate the effectiveness of your own and other's communication 

4. How and where must you communicate? 

5. By speaking, listening, reading and writing 

6. Verbally, non-verbally, and visually 

7. With honesty and civility  

ACT - Act purposefully, respectfully, and responsibly

1. To act, what must you do? 

2. Apply disciplinary knowledge, skills, and values to educational and career goals 

3. Implement effective problem-solving, decision-making, and goal setting strategies 

4. Act effectively and appropriately in various personal and professional settings 

5. Assess the effectiveness of personal behavior and choices 

6. Respond appropriately to changing circumstances 

7. How and where must you act? 

8. With courage and perseverance 

9. Individually and in groups 

10. In your personal, professional, and community life
1

